Grade Levels to be Served

Projected Growth for Year of Grant Implementation:

Baseline Enrollment  Projected enrollment Projected enrollment Projected enroliment

at Time of SY25-26 SY26-27 SY27-28

Application
K 43 50 50 75
1 52 50 75 75
2 58 75 75 75
3 58 75 75 75
4 57 75 75 75
5 74 75 75 75
6 78 81 81 81
7 79 81 81 81
8 85 81 81 81
9 77 108 135 135
10 70 75 100 130
11 69 65 70 95
12 66 65 60 65
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Please fill in Student Demographics Datalndicate if actual or expected percentage of the total student

population:
Percentage (%)
Free/Reduced Price Lunch: 695
Special Education: 107
English Learners: 214
Black: 93
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Native Hawaiian or Other Pacific Islander: 1

Hispanic: 711
American Indian: 1
Multiracial: 2
Asian: 3
White: 54
Male: 453
Female: 411

Management Organization Information

Will the school work with a charter or educational management organization?

No

Short Answer Form

Completed - Feb 14 2025
The rubric has criteria that will be used by reviewers to evaluate the application as a whole for a total of 115 points.
Competitive Preference Priority points will be applied for applicants demonstrating they meet the criteria for each. In

order for the application to be recommended for funding, applicants must score at least 92 points out of the possible
115 points and all required parts must be addressed.

If more schools meet the criteria to be funded than there are funds available, applications will be ranked to make final
decisions about which schools are funded.

Please respond to each applicable question. Some questions ask for a required attachment, which is submitted in a
separate file.

Short Answer Form
Section 1: Executive Summary
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Please include an executive summary narrative:

Identify 3-5 grant project goals and justify each goal in terms of its value in supporting the planning and
implementation of your proposed school or expansion. Be sure to align your budget to your project and ensure that
all planned grant spending, including future revisions to your budget, fit clearly within one of your stated project

goals. Please include performance measures, and rationale and approach to meeting those goals with CSP funding.

» The Executive Summary must outline how the CSP subgrant goals are aligned to INCS’ CSP grant goals. These

goals are:
* Increase the number of high-quality charter schools in lllinois educating traditionally underserved students; and,

» Improve the overall quality of lllinois’ charter sector

Horizon Science Academy McKinley Park (HSA), a public K-12 charter school operated by Concept Schools, was
established in 2013 and currently serves 864 K-8 students in the McKinley Park area. As we open our new upper
campus, we anticipate enrollment to increase to 956 students. Of the students we serve, 97% come from low-
income families. This population is typically disadvantaged with inadequate resources and a lack of equitable

education. Given these challenges, the community needs and deserves excellent educational opportunities.

Grant Project Goals

The goal of providing our students with the education and support necessary to succeed in college and beyond
continues to be a driving force for HSA. With our additional campus, we will now be able to fulfill our mission by
extending HSA's services to include additional sections in each grade level as well as offer preschool in the coming
years. HSA McKinley Park intends to replicate the success of their current high school by providing students with
career pathways, educational programs, and internships to prepare them for college and the workforce. With our
overwhelming family and community support, we believe HSA will make a substantial difference in our students'

lives.
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Goal 1

Goal:

Fully equip and furnish
HSA McKinley Park for a
successful educational
program in its new campus
to accommodate grades 9-
12 by 2026-2027
Academic Year.

Performance Measures:

Performance Measures:
Prepare for and equip the
new facility beginning
August 2025 in
accordance with the
student/faculty growth
plan.

25-26 Targets: Purchase
necessary materials,
supplies, and equipment
in preparation for 300
students and 30 FTE
faculty for Year 1.

26-27 Targets:
Purchase insurance,
classroom furniture,
consumable supplies,
reusable curriculum
materials, instructional
technology, and literacy

resources for 400 students

and 36 FTE .

27-28 Targets: Purchase
insurance, classroom
furniture, consumable
supplies, reusable
curriculum materials,
instructional technology,
and literacy resources for
500 students and 45 FTE.

Performance Measure:
Purchase laptops to
implement a 1:1 device
model for students and
faculty.

25-26 Targets:
Purchase 300 student
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Rationale:

HSA McKinley Park’s new
high school will occupy a
former school building at
1040 W 32nd PI, Chicago,
IL 60608. The new
location will allow HSA to
expand its educational
program and reach more
students. The CSP funds
are necessary for repairs,
furniture, fixtures,
equipment, and
technology fora 1:1
student-to-computer ratio.
This will allow HSA to
provide students with an
educational program that
promotes individualized
instruction and
college/workforce
preparation.



Goal 2

Incorporate existing
curriculum and career
pathways for students at
the new upper campus
and fully train faculty to
implement the educational
program with fidelity.

Chromebooks and 20
faculty laptops in
preparation for Y1.

26-27 Targets:
Purchase 400 student
Chromebooks and 25
faculty laptops in
preparation for Y2.

27-28 Targets:
Purchase 500 student
Chromebooks and 30
faculty laptops in
preparation for Y3.

Performance Measure:
The assistant principals of
academics and school
culture will incorporate the
existing curriculum and
implement career
pathways using the
educational model.

25-26 Targets:

The curriculum and career
pathways are fully
developed and
implemented for gr. 9 &
10.

26-27 Targets:

The curriculum and career
pathways are fully
developed and
implemented for gr. 11.

27-28 Targets:

The curriculum and career
pathways are fully
developed and
implemented for gr. 12.

Performance Measure:
The assistant principals of
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HSA McKinley Park’s
educational model is
based on the successful
model utilized at the
current HSA McKinley Park
campus in order to provide
students with curriculum
and career pathways to
prepare them for college
and the workforce. The
educational model
provides students with a
representative curriculum
that includes relevant
problem-solving
opportunities and
programs that give our
students a competitive
edge and help them
pursue college degrees
and STEM careers. We
believe the use of CSP
funds to support this effect
are justified and vital to
the success of our
students.



Goal 3

Execute a strategic plan to
inform the community
about the school through
comprehensive outreach,
the provision of accessible
materials, and regularly-
scheduled school tours to
meet the annual
enrollment goals and

academics and school
culture will plan and lead
professional development
to train faculty to
implement the educational
program.

25-26 Targets:

Train 20 faculty members
on the educational
program for 100 hours
annually including
procuring services from
external providers to
deliver academic and DEI
sessions.

26-27 Targets:

Train 25 faculty members
on the educational
program for 100 hours
annually including
procuring services from
external providers to
deliver academic and DEI
sessions.

27-28 Targets:

Train 30 faculty members
on the educational
program for 100 hours
annually including
procuring services from
external providers to
deliver academic and DEI
sessions.

Performance Measure:
Create and distribute
school-specific recruitment
materials in accessible
languages to the school
community each year.

25-28 Targets:
Develop and distribute
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HSA McKinley Park will
open the new campus with
the strategic plan to create
a sustainable student
body growth and impact a
greater number of families
through the addition of
one grade level per year.
We believe the CSP funds



increase student recruitment materials in will help support our efforts

enrollment from 866 (Year  English, Spanish, and to inform the community of

1)to 1118 (Year 3). other languages (as the new campus, the
determined based on production/distribution of
family preference) each school-specific materials,
year. All materials will and the procurement of
include registration community outreach
information and a clear services. The use of CSP

statement that the school  funds for this goal is
is a tuition-free public essential and justified.
charter school.

Performance Measure: By
the first day of school
each year, secure full
student enrollment
through targeted
recruitment and community
outreach strategies.

25-26 Targets: Recruit and
enroll at least 120 new
students with a waitlist of
50+ students to ensure
sustainable growth.

26-27 Targets: Recruit and
enroll at least 100 new
students with a waitlist of
50+ students to ensure
sustainable growth.

27-28 Targets: Recruit and
enroll at least 125 new
students with a waitlist of
50+ students to ensure
sustainable growth.

Goal 4

Goal 5
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Section 2: Educational Philosophy, Key Design Elements, and
School Culture
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Fully describe and justify the design of the academic program in terms of the educational philosophy, key
elements of the program, and how school culture is developed. Be sure to include key design elements, and
rationale for why this education model was chosen and how it will produce strong outcomes for the unique
community and student population the school will be located within. Describe how the applicant will use the
autonomy and flexibility granted to it, and how that is consistent with the definition of a charter school in ESEA

§ 4310 (2).

(This value must be between 1 and 1500 words)

HSA McKinley Park’s educational philosophy and key design elements were chosen to promote a holistic approach
to education with student preparation for college and future careers at the center. As a public charter school, we
have used the autonomy provided to enhance students’ educational opportunities and learning potential.
Examples of this include: utilizing adaptable instructional strategies, flexible scheduling for maximizing student
learning, in-house professional development tailored to our students’ needs, incorporating ca urriculum that
provides authentic learning, maintaining the Concept Young Scholars Program (CYSP), creating exemplary STEM
opportunities, incentivizing student attendance/behavior through our Positive Behavior Intervention System (PBIS),
and collaborating with the Parent Teacher Organization. HSA teachers are committed to an adaptive pedagogy
that connects teaching to students’ backgrounds, talents, interests, and the nature of their past performance.
Given the challenges faced in our community, this is critical to our students’ success. Therefore, HSA utilizes the

following design elements:

Design Element 1: Career Learning Pathways

HSA believes that students are truly invested and take ownership of their education when they feel a personal
connection to their academics. This is accomplished at HSA by giving students the opportunity to choose their
career pathway. Each career pathway is built as a sequence of courses that gives students a foundation of
knowledge that deepens throughout their experiences and studies. We believe that allowing students to choose

specific career pathways now better prepares them for college and beyond.

Self-Directed Learning

Students choose to enroll in a career pathway after their freshman year. HSA's academics are structured to offer 10
career pathways: Education, Law and Legal Affairs, Social Service, Business Management and Finance, Visual
Arts, Performing Arts, Journalism, Computer Science, Engineering, and Biomedical Science. Some of the courses
offered under these pathways are Introduction to Teaching, Principles of Special Education, Business Law,
Entrepreneurship | & Il, AP Studio Art: 3-D Design, Atrtificial Intelligence, AP Computer Science, PLTW Aerospace
Engineering, and PLTW Medical Interventions. As students navigate through the pathway, they complete a variety

of self-directed projects and internships.
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Real Word Experience

Another important aspect of the career pathways is the opportunity for real-world experience. Students in a career
pathway are required to complete an internship in their desired field before graduating. Exposing students to
opportunities in these fields prior to college encourages students to strive for promising futures. For example,
students in the teaching pathways will serve as interns and assist with work with small groups in grades K-5. This
experience helps students see if they want to pursue a career in teaching by the time they graduate from the
program. We also provide our students with coding, library technology, and research classes. These courses
prepare students for college level writing as well as careers in computer engineering. Through inquiry, internships,

and other activities students are provided with authentic learning opportunities in their career pathway.

Personalized Learning

Within HSA's academic structure, our high school program offers 10 career pathways that provide students with a
comprehensive understanding of careers in STEM, Public Service, and Liberal Arts. These pathways provide
students with foundational knowledge in the field of their choice. Students in a career pathway are required to
complete an internship in their desired field before graduating. We believe that allowing students to choose specific

career pathways now better prepares them for college as well as the workforce.

In addition to personalized learning opportunities, the career pathways themselves are also shaped by the
students. Modifying career pathways and the courses within them is an ongoing process. We base these decisions
on student demand and the needs of the constantly changing and shifting job industry. This further enhances
personalized learning opportunities for students while also ensuring that they are provided with education and

experience in the most cutting-edge fields.

Research for Career Learning Pathways

Over time, we have learned that the best way to engage all types of students is to provide them with real-world
authentic learning opportunities. Research by the California Collaborative on District Reform found that “Well-
designed pathways connect students to real-world learning opportunities. In doing so, pathways enhance student
engagement, broaden student access to social capital, and create a platform for teaching 21st-century skills
through the high school educational context. In these ways, pathways provide a more equitable approach for
educating all students.” The student body at HSA is predominantly low-income and would not typically have the
opportunities that the career pathways provide. By utilizing this approach, HSA can ensure equity and inclusion of

all students.

Design Element 2: Mentors and Home Support
We believe that mentors and support at home play an extremely important role in the success of our students.

Many of our teachers serve as mentors in the Concept Young Scholars Program (CYSP). The mission of CYSP is
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to improve the student's academic success, prepare them for college, develop strong character, nurture and
empower students through Personal Development, Community Service, Physical Activities, and Educational
Adventures. Students work closely with a teacher to complete the CYSP activities. Through CYSP, students are

empowered to become engaged and productive in the local community and broader society.

Another vital aspect is support and connection to students’ homes. Through initiatives such as home visits and
parent-targeted events, HSA strives to build and maintain sustainable and healthy relationships between parents
and the school. To support this initiative, HSA hosts a variety of parent, family, and community events throughout
the year. These include Thanksgiving Dinners, dances, open houses, community breakfasts, first responders’
luncheons, food drives, and block parties. HSA staff also conduct numerous home visits throughout the year.
Teachers are required to complete at least 4 home visits throughout the year to strengthen our connection with
students’ families. Parents and families have been overwhelmingly receptive to our home visits and there is a
noticeable difference in students when home visits are done. Since most of HSA's student body is considered “at-

risk” these relationships can be crucial for students.

Research for Mentors and Home Support

Over the years, research has shown the profound impact that mentors can have on adolescents. Mentors are
extremely beneficial for at-risk students as they not only provide students with emotional support but also serve as
a role model. A study by East Tennessee State University explains that “Researchers in this area also found that
students achieved better grades, established obtainable goals, and enhanced their self-esteem when partnered
with caring, supportive adults. Daloz also found that adult mentors provided at-risk students with a positive and
influential person in their lives and also positively impacted academic achievement.” HSA believes that mentors and

advisors are vital to our students.

In addition to mentors, HSA also focuses on home support. We believe connections between home and school
must be strong to ensure students’ success. According to the National Household Education Surveys Program, “a
statistically significant association between parent involvement and a child's academic performance, over and
above the impact of the child's intelligence. A multiple mediation model indicated that the child's perception of
cognitive competence fully mediated the relation between parent involvement and the child's performance on a
standardized achievement test.” This demonstrates the importance of having relationships with families and

support at home.

Design Element 3: STEM and Inquiry-Based Learning Opportunities
HSA focuses on STEM and inquiry-based learning opportunities. Our mission is to foster an environment of inquiry
and a love of learning, so students are prepared to thrive in STEM-focused high schools, colleges, and the world.

To support our mission, HSA implements New Generation Science Standards and partners with local universities
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such as Northwestern University and UIC to implement a cutting-edge STEM curriculum. Nationally recognized,
application- based programs such as Project Lead the Way and Gateway to Technology are part of the
educational program at HSA. Hands-on science classes, STEM fairs, math competitions, robotics and engineering

programs give our students a competitive edge and help them pursue college degrees and STEM careers.

Research for STEM and Inquiry-Based Learning

A study in the Universal Journal of Educational Research investigated the effects of inquiry-based learning
methods on students’ academic achievement in science lessons. The study found that “students who were
instructed through inquiry-based learning achieved higher scores than the ones who were instructed through the
traditional method.” Students are more engaged in these inquiry lessons and learn more throughout the learning

process.

Section 3: Curriculum, Instructional Strategies, and
Technology
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Fully describe and justify the instructional practices and curriculum that will be utilized to meet the school’s
performance objectives, while also demonstrating alignment to state and Federal requirements. Be sure to
include the use of technology and how it will assist with producing strong outcomes for the unique community

and student population the school will be located within.

(This value must be between 1 and 750 words)

HSA McKinley Park employs a rigorous and research-based instructional approach to ensure student success while
meeting state and federal requirements. Our curriculum is aligned to the Common Core State Standards (CCSS),
Next Generation Science Standards (NGSS), and state assessment frameworks, ensuring students receive high-
quality instruction tailored to their needs. By integrating technology and data-driven practices, we foster academic

excellence and prepare students for college and career success.

English Language Arts (ELA) Curriculum and Instructional Practices
HSA McKinley Park utilizes Wit & Wisdom (Great Minds) and CommonLit English to develop students into critical
readers, proficient writers, and effective communicators. These curricula emphasize complex texts, inquiry-based

discussions, and evidence-based writing, ensuring alignment with CCSS.

Justification and Alignment:

- Rigorous Text Complexity: Both programs challenge students to engage with high-quality literature, nonfiction,
and academic texts, supporting CCSS-aligned reading comprehension and analytical skills.

- Interdisciplinary Knowledge Building: Wit & Wisdom integrates content from science, history, and geography,
fostering deeper understanding and engagement.

- Technology Integration: CommonLit's digital platform provides interactive reading experiences, real-time data
tracking, and differentiated supports to enhance literacy development, particularly for English Learners (ELs) and
students requiring intervention.

- Assessment and Monitoring: Both curricula include formative and summative assessments that align with state

tests (IAR, SAT) to track progress and provide targeted interventions.

Mathematics Curriculum and Instructional Practices
HSA McKinley Park implements Eureka Math (6-8) and Reveal Math (6-12) to foster mathematical reasoning,
problem-solving, and fluency. These curricula emphasize conceptual understanding, multiple problem-solving

strategies, and student discourse.

Justification and Alignment:
- Conceptual Understanding Over Memorization: Eureka Math employs a story-driven approach that enhances

critical thinking, while Reveal Math combines inquiry-based learning with structured guidance.
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- Standards-Based Instruction: Both curricula align with CCSS and IAR expectations, ensuring students develop
proficiency in key math domains.

- Technology Integration: Reveal Math provides digital interactive lessons, real-time progress tracking, and adaptive
learning tools that personalize instruction and support differentiated learning.

- Equity and Access: The blended instructional model supports students with diverse needs, including multiingual

learners and students requiring intervention.

Science Curriculum and Instructional Practices
HSA McKinley Park implements Amplify Science (Middle School) and Savvas Experience Science (High School) to

deliver a hands-on, inquiry-driven approach aligned with NGSS.

Justification and Alignment:

- Phenomena-Based Learning: Students explore real-world scientific challenges, engage in argumentation, and
apply scientific reasoning through hands-on investigations.

- NGSS-Aligned Three-Dimensional Learning: The curriculum integrates Disciplinary Core Ideas, Science &
Engineering Practices, and Crosscutting Concepts, ensuring a well-rounded scientific education.

- Technology and Lab Integration: Digital simulations, interactive models, and lab-based experiments enhance
engagement and deepen understanding.

- College and Career Readiness: High school students have access to Advanced Placement (AP) science courses,

preparing them for postsecondary STEM opportunities.

Use of Technology to Enhance Instruction and Student Outcomes

HSA McKinley Park leverages technology to support differentiated instruction, enhance engagement, and provide
real-time data for targeted interventions.

- Learning Management Systems: Digital platforms such as CommonLit, Reveal Math, and Savvas Experience
enable teachers to track progress, assign differentiated tasks, and provide immediate feedback.

- Data-Driven Decision-Making: Teachers utilize formative assessment data from digital tools to identify learning
gaps and adjust instruction accordingly.

- Blended Learning and Personalized Instruction: Technology enables flexible learning pathways, including
intervention support for struggling students and enrichment opportunities for advanced learners.

- Equity and Access: Digital tools provide multiingual resources and scaffolds for English Learners and students

with disabilities, ensuring equitable access to rigorous instruction.

Conclusion
HSA McKinley Park’s instructional practices and curriculum are carefully designed to meet the needs of its diverse

student population while aligning with state and federal standards. By utilizing research-based curricula, integrating
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technology, and employing data-driven instructional strategies, we ensure that all students—regardless of

background—receive a high-quality education that prepares them for success in college, career, and beyond.

Section 4: Assessment and Data
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Fully describe and justify how your school will have rigorous goals and adequate performance management to
ensure students’ academic success. Describe your assessment choices, data collection and analysis, and

use of data to inform instruction, differentiate and evaluate the school as a whole.

(This value must be between 1 and 750 words)

At HSA McKinley Park, our commitment to rigorous academic achievement is underpinned by a comprehensive
assessment and data management system that drives continuous improvement. We set ambitious, measurable
goals for every subject and subgroup, ensuring that our diverse student body—comprising predominantly low-
income students—receives the targeted support needed to excel. Our performance management framework
incorporates multiple assessment tools, regular data collection, and a culture of data-driven decision-making that

informs instruction, differentiates learning, and evaluates overall school performance.

Our assessment strategy begins with the administration of diagnostic tests in core subjects such as mathematics
and reading. These diagnostics, conducted at the beginning of each school year, provide baseline data for each
student. We analyze these results alongside previous school records and standardized test scores to identify

students who are “at risk” and in need of early interventions. By establishing these baselines, we ensure that our
instructional planning is personalized from the start, and we can deploy Response to Intervention (RTI) strategies

immediately for those who need additional support.

Throughout the academic year, we employ a variety of formative and summative assessments to monitor progress.
Formative assessments are integrated into daily instruction and include quizzes, exit tickets, and digital
assessments through platforms such as CommonLit for ELA and Reveal Math for mathematics. These tools enable
teachers to gather real-time data, quickly identifying learning gaps and adjusting lesson plans accordingly. Our
summative assessments, including end-of-unit tests and standardized assessments such as the lllinois Assessment
of Readiness (IAR), provide a broader measure of student achievement and curriculum effectiveness. In 2023-
2024, our performance on the IAR demonstrated that we outperformed the local district in both ELA (52.3%
proficiency versus CPS’s 30.5%) and math (21.8% versus CPS’s 18.3%), evidencing the success of our rigorous

academic program.

Benchmark assessments play a critical role in our continuous improvement process. We administer benchmark
assessments at multiple points throughout the year to track progress against our school-wide goals. These
benchmarks not only help in setting baseline performance levels but also serve as a tool for our Professional
Learning Communities (PLCs). In PLC meetings, teachers review benchmark data to collaboratively identify trends,
share best practices, and develop targeted interventions for students who are not meeting expectations. This
collaborative process is further supported by our Instructional Rounds model, which ensures that teachers receive

ongoing feedback and professional development focused on data interpretation and instructional adjustments.
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In addition to academic assessments, our school incorporates Social Emotional Learning (SEL) assessments to
evaluate progress in non-academic domains. By tracking SEL competencies—self-awareness, self-management,
social awareness, relationship skills, and responsible decision-making—we ensure that our students develop the

resilience and interpersonal skills necessary for both academic and personal success.

Technology integration is a cornerstone of our assessment strategy. Our digital platforms not only facilitate the
administration of formative and summative assessments but also allow for quick data analysis and reporting. This
technology enables teachers to differentiate instruction effectively, providing personalized learning experiences for
each student. Real-time dashboards and data visualization tools help our educators monitor progress continuously,

ensuring that interventions are timely and effective.

Furthermore, our school leadership team plays an active role in data analysis. They compile and review
comprehensive reports that aggregate data across grade levels and subjects, ensuring that our performance
management system remains robust and responsive. This leadership team uses data to inform strategic decisions,

refine instructional methods, and set school-wide goals that drive academic improvement.

In summary, HSA McKinley Park’s assessment and data system is designed to support rigorous academic goals
and continuous improvement. Through a combination of diagnostic, formative, summative, and benchmark
assessments—enhanced by integrated digital tools—we ensure that every student receives targeted, data-driven
instruction. Our approach not only meets state and federal requirements but also adapts to the unique needs of
our diverse student population. By fostering a culture of collaboration, continuous professional development, and
data-informed decision-making, we are well-positioned to ensure strong academic outcomes and long-term success

for our students.

Section 5: Effectively Serving All Students
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Charter schools are obligated to take specific actions to ensure an open, fair, non-selective method of
attracting and enrolling students, and all charter schools need to be ready to serve the group of students that
choose to attend. Fully describe and justify your plan to offer a continuum of services for all types of students,
including those that are educationally disadvantaged (such as low-income, special education, English

learners, homeless, migrant and other at-risk students) and gifted and talented.

(This value must be between 1 and 1500 words)

HSA McKinley Park is committed to providing an open, fair, and non-selective enroliment process that ensures
every student, regardless of background, has the opportunity to benefit from a high-quality education. Our
comprehensive plan is designed to offer a continuum of services that address the diverse needs of our student
population, including those who are educationally disadvantaged such as low-income families, students with
disabilities, English Language Learners (ELLS), homeless, migrant, and other at-risk students, as well as those
identified as gifted and talented. We believe that every student deserves personalized, equitable educational
opportunities and that our charter school model provides the flexibility and autonomy to tailor our programs to meet

these needs.

Our open and non-selective admissions process begins with a transparent lottery system that ensures equal
opportunity for all students in the community to attend HSA McKinley Park. This process is designed to eliminate
any bias in student selection, ensuring that enroliment is based solely on chance, while we continue to build strong
outreach programs to inform families about our academic offerings. We actively engage the local community
through informational sessions, school tours, and partnerships with community organizations, ensuring that

families, especially those from underserved areas, are aware of the opportunities available to them.

To serve our diverse student body, which comprises approximately 97% low-income students, 12% with
Individualized Education Plans (IEPs), 26% English Language Learners, 83.9% Hispanic, 9.4% African American,
and 5.9% White, we have implemented a multi-tiered system of support (MTSS) that includes both Response to
Intervention (RTI) and Positive Behavior Interventions and Supports (PBIS). Our RTI framework consists of three
tiers of instruction and intervention. All students receive high-quality Tier | instruction, which includes research-
based teaching strategies, differentiated instruction, and flexible grouping. This level of support is designed to
meet the needs of 80-90% of our students. For the approximately 10% of students who do not meet grade-level
benchmarks with Tier | interventions, we provide targeted Tier Il support, which includes small group instruction,
additional tutoring, and specialized resources from external providers. For the 1-5% of students who continue to
struggle, Tier Il interventions offer intensive, individualized instruction that is tailored to their specific learning
deficits, using diagnostic data and progress monitoring to guide instruction. Our School-Based Problem-Solving
Team, comprising teachers, special education staff, ELL specialists, and family representatives, meets regularly to

review progress and adjust interventions accordingly.
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Beyond academics, we prioritize Social Emotional Learning (SEL) to ensure that every student develops the skills
necessary for both academic and personal success. Our SEL curriculum focuses on five core competencies: self-
awareness, self-management, social awareness, relationship skills, and responsible decision-making. These
competencies are woven into daily instruction, extracurricular activities, and our Positive Behavior Interventions and
Supports (PBIS) framework. By integrating SEL, we provide a supportive environment that helps at-risk students
build resilience and self-esteem, which is especially crucial for students facing challenges such as homelessness,

migration, or low family income.

Our instructional practices also include differentiated learning pathways to serve gifted and talented students. We
offer accelerated coursework, advanced placement (AP) classes, dual credit courses, and enrichment opportunities
designed to challenge high-achieving students. These programs are structured to ensure that gifted and talented
learners are engaged and continuously challenged, with opportunities to work on independent projects, participate
in academic competitions, and pursue research opportunities. This dual approach of supporting both ends of the

achievement spectrum is essential for meeting the needs of all our students.

HSA McKinley Park leverages technology as an integral part of our differentiated instruction. We use digital
platforms and learning management systems to track student progress in real-time, which allows our teachers to
quickly identify students who require additional support and adapt their instruction accordingly. Tools such as online
assessments, interactive lessons, and data dashboards enable us to monitor academic performance at both the
individual and school levels. This technology-driven approach ensures that our academic interventions are timely,

data-informed, and effective in closing achievement gaps.

Moreover, our commitment to professional development ensures that our educators are equipped with the latest
strategies for teaching diverse learners. Regular professional development sessions focus on culturally responsive
teaching, differentiated instruction, and the effective use of data to drive instructional decisions. Our leadership
team works collaboratively with faculty in Professional Learning Communities (PLCs) to analyze student data, share
best practices, and continuously refine our instructional strategies. This ongoing support empowers teachers to

meet the individual needs of every student, regardless of their background or starting academic level.

In addition to academic and behavioral support, HSA McKinley Park emphasizes the importance of parental and
community engagement. We host regular parent-teacher conferences, home visits, and community events to foster
strong home-school connections. By involving families in the educational process, we ensure that support extends
beyond the classroom and into students’ homes. These partnerships are particularly valuable for at-risk students,

as they help create a stable and supportive environment that is critical for academic success.
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Finally, our comprehensive approach to serving a diverse student body is rooted in our belief in equity and access.
By combining rigorous academics, targeted interventions, differentiated learning pathways, technology integration,
and a strong SEL program, we are able to meet the varied needs of our students. Our charter school model
provides the autonomy to innovate and adapt our programs to ensure that every student whether they are
educationally disadvantaged or gifted receives a personalized and equitable educational experience. Through our
commitment to these practices, we are confident that HSA McKinley Park will continue to produce strong academic
outcomes, foster a culture of continuous improvement, and positively impact the lives of our students and the

broader community.

Section 6: Staffing and Professional Development Plan
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Fully describe and justify your approach to staffing, inclusive of ratios, positions, etc. required for effective
implementation of the chosen education model. Further, describe the process in which all staff will be

supported in their ongoing professional development.

(This value must be between 1 and 800 words)

HSA developed a comprehensive professional development program for staff. The plan includes: mentorship for
new staff members, instructional coaches, Summer Institute, various professional development days throughout
the year, Concept School’'s Regional Professional Development Days, grade level and department meetings,
professional learning communities, classroom observation, and feedback by teachers and administrators,
individualized third-party professional development workshops, and encouraging staff members to continue their

education through a tuition reimbursement program.

Staffing at HSA is one of the most important jobs of the administrative team and we take great pride in identifying
highly skilled and compassionate teachers to work with our students. Both campuses require careful consideration
of the students' developmental stages, curriculum focus, and the need for a supportive environment. The following

is our approach to staffing, including ratios and positions, for the effective implementation of the education model:

-Teaching Staff

a. Kindergarten Teachers: Teachers dedicated to providing early education to kindergarten students, focusing on
social, emotional, and foundational academic skills.

b. Grade-Level Teachers: Teachers for each grade level (1st to 3th) responsible for delivering the core curriculum,
subject-specific instruction in Math ELA, Social Studies and Science and providing assessments. 4th/5th grade
Science teachers will provide more expertise for Science and 6-12th grade is completely departmentalized by
having a teacher for each of the core subjects.

c. Specials Teachers: Teachers specialized in various subjects such as Physical Education, Art, Music and
Computer Science, providing students with a well rounded education experience.

d. RTI and Title I: Teachers who promote literacy and math and assist students struggling with reading and math
comprehension skills

e. Diverse Learning Teachers: Special Education Teachers who work with students with IEPs and provide extra
support to students with learning difficulties.

f. Multiingual Teachers: Teachers who support non-native English speakers in acquiring language proficiency.

g. Teacher Assistants: Primary classrooms have a designated Teacher Assistant to help with the implementation of

instruction, provide small group activities and individualized attention for students.

- Staffing Ratios: Staffing ratios are crucial to ensuring that each student receives adequate attention and support.

Here are the approximate staffing rations for our various grade levels at HSA-
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a. K-3: 1 teacher per 12-18 students

b. 4-5 Grade: 1 teacher per 18-22 students
c. 6-8 Grade: 1 teacher per 22-25 students
D. 9-12 Grade: 1 teacher per 22-25 students

- Student Support Services

a. School Counselor and Social Worker: Address the socio-emotional needs of students, provide guidance, and
support character education.

b. Behavioral Interventionist: Work with students who need additional support in regulating their behaviors and
providing that additional structure for their socio-emotional growth.

c. School Nurse: For medical emergencies, health promotion, and basic medical care.

Justification

a. Personalized attention: Lower student to teacher ratios in the early years ensure personalized attention, which is
crucial for establishing a strong foundation in learning and addressing individual needs effectively.

b. Subject Specialization: Having specialized teachers for various subjects allows for focus and expert instruction in
specific content areas.

c. Inclusion and Support: The presence of Diverse Learning, Multi-ingual and Math and Reading Title | teachers
ensure that students with diverse learning needs are supported appropriately and given the resources they require
to succeed.

d. Holistic Development: Special teachers contribute to the students’ holistic development by fostering creativity,
physical well being, cultural appreciation and technological curiosity.

e. Social-Emotional Support: School counselors, Social Workers and Behavioral Interventionists help foster a
nurturing environment that supports students’ social and emotional development.

f. Health and Safety: The presence of a school nurse and a well-maintained environment ensures the well-being

and safety of the students.

This staffing approach prioritizes the needs of the students, promotes effective teaching and learning, and
supports the overall growth and development of all learners. Regular evaluations and adjustments are made at the
end of each year to ensure the staffing approach at HSA remains effective and responsive to the evolving needs

of our school.

HSA's instructional coaching model fosters continuous professional growth through collaboration, observation, and
feedback. At the start of each year, teachers set professional goals aligned with school objectives alongside
administrators and instructional coaches. Regular classroom observations using the Danielson framework help
identify strengths and areas for improvement, informing personalized development plans that may include

workshops, peer collaboration, co-teaching, and online resources.
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Coaches model effective instructional strategies, provide real-time support, and engage in reflective conversations
to refine teaching practices. Grade-level and departmental PLCs facilitate peer learning and the exchange of best
practices. Frequent walk-throughs ensure ongoing feedback, enhancing instructional effectiveness and student

outcomes.

HSA also recognizes and celebrates teachers’ achievements, fostering a supportive and motivating learning
environment. This collaborative, data-driven approach ensures that educators continuously grow, refine their

teaching, and enhance student success.

Section 7: Financial Management and Monitoring Plan
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As independently governed public schools, charters are fully responsible for ensuring quality financial
management practices and ongoing financial stability. Fully describe your school’s plan to be compliant,

strategic, and responsible with finances and business services.

(This value must be between 1 and 1000 words)

HSA McKinley Park is committed to responsible financial management to ensure compliance, stability, and
sustainability. The school follows rigorous financial policies aligned with state and federal regulations while
maintaining best practices in charter school financial oversight. Strong financial stewardship supports the school’s

mission of providing high-quality education to students while ensuring long-term viability.

The school undergoes an annual independent audit conducted by a certified auditing firm to ensure financial
transparency and accountability. These audits provide an objective review of financial practices, helping to identify
areas for improvement and ensuring compliance with all legal and regulatory requirements. In addition to audits,
regular financial reports are presented to the Board of Directors, authorizers, and key stakeholders. These reports
allow for continuous oversight and informed decision-making regarding budgetary adjustments and strategic

planning.

To prevent fraud and mismanagement, the school has implemented robust internal controls. These controls include
segregation of financial duties, requiring multiple approvals for large expenditures, and ensuring all transactions
are properly documented and monitored. Regular internal reviews and financial reconciliations further strengthen

accountability, reducing risks associated with financial mismanagement.

A structured budgeting process ensures that financial resources align with educational priorities. School leadership,
finance officers, and the Board of Directors collaborate to develop an annual budget that accounts for projected
enroliment, grant funding, and per-pupil allocations. This budget is desighed to support instructional programs,

teacher development, student services, and operational needs while maintaining fiscal responsibility.

HSA McKinley Park actively seeks external funding opportunities to enhance financial stability. The school applies
for competitive grants at the federal, state, and local levels to support program expansion, technology upgrades,
and student enrichment opportunities. In addition to grant funding, the school builds partnerships with local
businesses, nonprofit organizations, and community stakeholders to secure additional financial and in-kind
resources. These efforts ensure that students have access to high-quality learning environments, extracurricular

programs, and support services beyond what standard per-pupil funding allows.

Efficient allocation of financial resources is a priority. The school regularly evaluates expenditures to optimize cost

efficiency while maintaining excellence in instruction and student support services. Cost-saving measures, such as
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bulk purchasing, vendor negotiations, and shared service agreements, help maximize resources without
compromising quality. By strategically managing operational costs, more funding can be directed toward

instructional programs, technology integration, and professional development for staff.

Financial sustainability is a key focus, with the school maintaining financial reserves to address unforeseen
challenges and economic fluctuations. These reserves provide a safeguard against unexpected expenses,
ensuring that the school can continue to operate effectively even in times of financial uncertainty. In addition, risk
management strategies, including comprehensive insurance coverage and emergency financial planning, further

protect the school's long-term fiscal health.

Enrollment stability is a critical factor in financial planning. The school implements targeted student recruitment and
retention strategies to maintain strong enrollment numbers, which directly impact per-pupil funding. Outreach efforts
include engaging with families, providing high-quality educational programs, and ensuring a positive school culture
that encourages long-term student enrollment. By maintaining consistent enrollment levels, the school secures a

stable revenue stream and minimizes financial fluctuations.

Financial performance is regularly reviewed to allow for proactive adjustments. Monthly financial statements and
variance analyses help identify trends and potential budgetary concerns early, allowing leadership to take
corrective action when needed. These reviews ensure that the school remains financially sound while continuing to

meet the needs of students and staff.

HSA McKinley Park also prioritizes compliance with all financial reporting requirements. The finance team ensures
the timely submission of reports to authorizers, government agencies, and other oversight bodies. Adherence to
reporting deadlines and transparency in financial disclosures build trust among stakeholders and demonstrate the

school's commitment to responsible financial management.

Investments in technology and infrastructure are planned carefully to ensure sustainability. The school strategically
upgrades technology, classroom resources, and facility improvements within budgetary constraints. Long-term
capital planning allows for the maintenance and enhancement of school facilities without creating financial strain.
The school’s financial strategy includes fostering a culture of fiscal responsibility among staff and leadership.
Professional development opportunities in financial literacy and budgeting ensure that administrators and
department heads make informed financial decisions. By equipping leaders with the necessary financial

knowledge, the school strengthens its overall financial health.

The school is also committed to fair and competitive compensation for teachers and staff. A well-structured salary

schedule and benefits package support staff retention and recruitment while remaining within budgetary limits.
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Investing in educators ensures stability in the teaching workforce, contributing to overall student success.

Community engagement plays a role in financial planning. The school maintains strong relationships with parents,
local businesses, and donors to foster financial support through fundraising initiatives and sponsorships.
Fundraising events, grant-writing efforts, and donor contributions provide additional financial resources that

enhance educational programs and student experiences.

HSA McKinley Park’s financial strategy is built on transparency, efficiency, and long-term sustainability. Through
rigorous financial oversight, strategic budgeting, and proactive planning, the school ensures that resources are
used effectively to support student learning. By maintaining financial stability, the school can continue to provide

high-quality education and expand opportunities for students and families.

Section 8: Board Capacity and Governance Structure
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A competent, trained governing board is essential to the success of a public charter school. Fully describe
how your school has developed a strong governing board with a diverse set of skills. Be sure to include how
board members understand their roles and responsibilities and have developed a transition plan and ongoing

professional development to maintain board strength going forward.

(This value must be between 1 and 750 words)

HSA McKinley Park has established a strong governing board with a diverse set of skills to ensure effective
oversight, strategic guidance, and long-term success. The board plays a critical role in maintaining the school’s
mission, vision, and values while providing governance that ensures financial stability, academic excellence, and

compliance with state and federal regulations.

HSA McKinley Park’s board consists of professionals with expertise in education, finance, law, business, nonprofit
management, and community engagement. This diversity allows the board to approach decision-making from
multiple perspectives, ensuring well-informed policies and strategic initiatives. The selection process for board
members prioritizes individuals with a strong understanding of charter school operations and governance, ensuring

they can contribute meaningfully to the school's continued success.

Each board member is expected to have a deep commitment to the school's mission and an understanding of their
role in providing oversight without interfering in daily school operations. To achieve this, all new members
participate in a structured onboarding process designed to clarify their responsibilities and prepare them for
effective governance. This orientation includes an overview of charter school laws, board policies, financial
management, compliance obligations, and the distinction between governance and administration. This
foundational knowledge ensures board members understand their role in supporting the school's leadership while

holding them accountable for meeting performance goals.

Beyond onboarding, HSA McKinley Park prioritizes ongoing professional development. The education landscape is
continuously evolving, and it is critical that board members remain informed about best practices in charter school
governance, financial oversight, and academic accountability. To support this, board members participate in
workshops and conferences to stay up-to-date with legal and regulatory changes, financial management best
practices, and strategies to improve student outcomes. These professional development opportunities help

strengthen board decision-making and ensure that members remain well-equipped to fulfill their responsibilities.

To enhance its effectiveness, the board operates under a clear governance structure, with committees dedicated
to specific areas such as finance, academic performance, compliance, fundraising, and community engagement.
These committees allow board members to focus on specialized topics, conduct in-depth research, and provide

recommendations that support informed decision-making. By delegating responsibilities to committees, the board
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ensures that all aspects of school governance receive the attention and expertise hecessary for success.

Accountability and transparency are fundamental to the board’s operations. Regular meetings are held, with
agendas, minutes, and key decisions documented to maintain a clear record of governance actions. The board
actively engages in self-assessments and performance evaluations to identify areas for improvement and
strengthen its overall effectiveness. By continuously reflecting on its governance practices, the board fosters a

culture of accountability and continuous improvement.

In addition to its governance role, the board serves as an advocate for the school, working to strengthen
community relationships, secure funding, and support school initiatives. Board members engage with families, local
businesses, policymakers, and community organizations to promote the school’'s mission and ensure that HSA
McKinley Park remains a vital part of the community. Their advocacy efforts help expand opportunities for students

and strengthen partnerships that enhance the school’s programs and services.

HSA McKinley Park’s governing board is committed to creating a positive and collaborative working relationship with
the school's leadership team. Open communication between the board and school administration ensures that
governance decisions align with the school’s mission and operational needs. The board regularly reviews school
performance data, financial reports, and compliance updates to provide informed guidance and support to the

school’s leadership.

Recognizing the importance of long-term sustainability, the board actively engages in strategic planning to ensure
the school remains financially stable and academically successful. This includes setting long-term goals, evaluating
progress, and adjusting strategies to address emerging challenges and opportunities. Through careful planning
and proactive leadership, the board ensures that HSA McKinley Park remains a high-quality educational option for

students and families.

By fostering a culture of collaboration, professional development, strategic planning, and accountability, HSA
McKinley Park has developed a strong governing board that provides essential leadership and oversight. The
board’s dedication to the school's mission, combined with its commitment to continuous learning and governance
best practices, ensures that the school remains financially stable, academically successful, and responsive to the
needs of its students and community. Through thoughtful governance and strategic decision-making, the board

plays a crucial role in sustaining the long-term success of HSA McKinley Park.

Section 9: School Leadership and Management
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Fully describe and justify the intended leadership structure of your school. Share a strong leadership and

staffing plan that ensures high-quality implementation and sustainability of the school.

(This value must be between 1 and 750 words)

HSA McKinley Park has developed a strong leadership and staffing structure designed to ensure the high-quality
implementation and long-term sustainability of the school. The leadership team is composed of experienced
professionals who work collaboratively to oversee academic performance, school culture, operations, and student
support. This structure ensures that each aspect of the school functions effectively while maintaining alignment

with the school's mission and vision.

At the top of the leadership structure is the principal, who is responsible for the overall administration, academic
leadership, and stakeholder coordination. The principal sets the vision for the school, ensures compliance with

state and federal regulations, oversees instructional quality, and fosters a positive school culture. By maintaining
open communication with the governing board, parents, and community partners, the principal ensures that the

school remains responsive to the needs of students and families.

Supporting the principal are the assistant principals of Academics, STEM/CTE, School Culture, and Operations.
The Assistant Principals of Academics focuses on curriculum implementation, instructional coaching, teacher
evaluations, and student academic achievement. This role ensures that educators receive the support and
resources necessary to deliver high-quality instruction while maintaining high academic standards. The Assistant
Principals of School Culture and Operations manage student discipline, school safety, and daily operational
functions, including facilities, scheduling, and extracurricular activities. This role is critical in fostering a safe,

inclusive, and structured learning environment.

To strengthen instructional effectiveness, HSA employs instructional coaches who work closely with teachers to
support professional growth. These coaches provide non-evaluative feedback, conduct classroom observations,
and assist in the implementation of research-based instructional strategies. By fostering a culture of continuous
improvement, instructional coaches help teachers refine their pedagogical skills and enhance student learning

outcomes.

Grade-level and department chairs play a vital role in instructional leadership, serving as liaisons between teachers
and administrators. These leaders facilitate professional learning communities (PLCs), analyze student
achievement data, and collaborate on curriculum development. Their contributions help maintain consistency in

instructional quality across grade levels and subject areas.

Student support services are integral to HSA's leadership structure. The school employs a dedicated team of
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counselors, social workers, and a behavioral interventionist to address students’ academic, social-emotional, and
behavioral needs. Counselors provide guidance on college and career readiness, academic planning, and social-
emotional learning, while social workers assist students facing challenges such as homelessness, trauma, or
mental health concerns. The behavioral interventionist supports students who require additional structure and

guidance in developing positive behaviors.

For students with diverse learning needs, HSA has a team of special education teachers and multiingual educators
who provide targeted support. Special education teachers ensure that students with Individualized Education
Programs (IEPSs) receive appropriate accommodations and modifications to access the curriculum effectively.
Multilingual teachers work with English Language Learners (ELLS) to develop language proficiency and succeed in

academic settings.

HSA's commitment to holistic education extends to its special subject teachers, including those in physical
education, art, music, and technology. These educators contribute to a well-rounded curriculum that fosters

creativity, physical well-being, and digital literacy.

The sustainability of HSA's leadership and staffing plan is reinforced by ongoing professional development and
succession planning. Administrators, instructional coaches, and teachers engage in continuous training through
workshops, conferences, and leadership programs. Additionally, the school actively cultivates leadership from within

by identifying and mentoring emerging leaders among faculty and staff.

HSA also benefits from the strong leadership and support of Concept Schools, a well-established charter
management organization with a proven track record of academic success. Concept Schools provides strategic
oversight, professional development, financial management, and operational guidance to ensure the school's long-
term sustainability. The network’s leadership team consists of experienced educators, administrators, and
specialists who work closely with HSA's school leaders to implement best practices, maintain compliance, and drive
continuous improvement. This includes a CEO, Vice President, Regional Superintendent, Treasurer, Financial
Officer, Chief of Strategic Growth/PR, and a Chief Academic Officer. This partnership allows HSA to leverage the
expertise and resources of a larger charter network while maintaining its unique identity and commitment to student

success.

By implementing this comprehensive leadership and staffing structure, HSA ensures high-quality education, strong
operational management, and a positive school culture. The collaborative approach among administrators,
teachers, and support staff fosters a learning environment where students can thrive academically and socially.
The school's commitment to continuous improvement, professional development, and leadership sustainability

guarantees that HSA remains a high-performing institution dedicated to student success.

40 /56



Section 10: Needs Analysis

Required Attachment: Needs Analysis & any additional supporting documents for the Needs Analysis

As part of the subgrant application, eligible applicants must complete a comprehensive needs analysis that
will explain in detail their family and community engagement plan, how they have garnered local community
support, determined potential enroliment and student demographics, and how charter school operations will
reflect the needs of the community (Application Requirement (a)(3)(ii)(G)). Provide a needs analysis and
description of the need for the new school, replication, or expansion; including how the proposed project
would serve the interests and meet the needs of students and families in the communities the charter school
intends to serve. Applicants may submit information and documents previously submitted to an authorized

public chartering agency to address needs as an attachment.

HSAMP Needs Analysis.pdf

Filename: HSAMP Needs Analysis.pdf Size: 61.1 kB

Section 11: Growth Plan
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Describe how the charter school will grow its enroliment and how it intends to implement its growth plan. The

applicant will include current recruitment and enrollment practices.

(This value must be between 1 and 800 words)

HSA has developed an extensive plan for student recruitment and retention. Our plan targets students within a 3-
mile radius of the high school campus and 5 miles from the elementary campus. The first phase of the plan was to
form an enrollment team that meets on a weekly basis to review and track enroliment progress. The table below

shows the activities planned by the enrollment team.

-Town Hall Meetings: The school will organize town hall meetings with existing parents to discuss enrollment
matters. Bilingual staff members and parents, particularly those fluent in Spanish, will be present at all community
outreach events and information sessions to ensure effective communication with native Spanish speakers.
-Postcard Mailings: Promotional materials will be printed, clearly stating that the school serves all students. The
materials will highlight the school's unique programmatic elements, such as extended school days, coding and
robotics classes, literacy and math instruction, transportation, aftercare, and exceptional academic performance.
Postcards will be mailed to parents living within a 3-mile radius of the school's two campuses.

-TV and Social Media Advertising: The school has partnered with a marketing firm to launch a TV streaming
advertising campaign. A 30-second video will be aired on more than 25 channels targeting the desired
neighborhood. Additionally, a Google AdWords campaign will be used to reach a wider audience online.

-Local Media Outreach: The school will promote its programs and achievements through local newspapers and
online platforms, showcasing its unique offerings and events.

-Preschool Outreach: As the school prepares to open preschool, parents of potential preschool students will be
invited to visit the campus to familiarize themselves with the educational program offered. The school will also host
information sessions for the new preschool to engage with families of potential students.

-Information Sessions and Open Houses: The school will schedule several information sessions, allowing families to
visit the school, meet school leaders, and ask questions. These sessions will be advertised on the school's
website, the school's office, and social media platforms.

-Family-to-Family Outreach: Current families will be encouraged to distribute applications to friends, colleagues, and
neighbors, leveraging their enthusiasm to spread awareness about the school. Referrals will be incentivized with
small rewards or recognitions for those who successfully recommend new students.

-Engaging Local Influencers and Community Leaders: Identify and connect with local influencers and community
leaders who can help spread the word about the school and its offerings. Their endorsements can have a
significant impact on reaching potential families and improving enrollment numbers.

-Participating in Community Events: Attend and participate in local community events, such as fairs, festivals, and
neighborhood gatherings, to increase the school's visibility and directly engage with prospective families. Set up

booths or stands to provide information about the school and distribute promotional materials.
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-Collaborating with After-School and Extracurricular Programs: Partner with local after-school programs, clubs, and
extracurricular activities to introduce the school to families already invested in their children's education and
development. Offer joint events or workshops to demonstrate the school's commitment to a well-rounded
education.

-Customized Enrollment Support: Provide personalized support for families throughout the enrollment process,
such as assistance with completing applications or answering questions about school policies and procedures. This
tailored approach can help families feel more at ease and confident in their decision to enroll their children in the
school.

-Promote Success Stories and Testimonials: Feature success stories, testimonials, and achievements of current
and former students on the school's website and social media platforms. Sharing these stories can help
prospective families visualize the benefits and opportunities offered by the school.

-Continuous Evaluation and Adaptation: Regularly assess the effectiveness of the recruitment plan and its
activities. Gather feedback from families, staff, and community members to identify areas of improvement and make
necessary adjustments. This continuous evaluation process ensures that the plan remains relevant and effective in

achieving enrollment goals.

By incorporating all these additional strategies into our student recruitment plan, we will attract and enroll 300 new
students for our two campuses. The key is to be proactive, adaptable, and committed to engaging with our families

and the community to showcase the value of the education our school offers.

Conflict of Interest Questionnaire

Completed - Feb 10 2025
OVERVIEW

Each board member of a charter governing board must complete this form as part of a school’s application to the
INCS CSP grant program. It is meant to identify any actual or potential conflicts of interest in the school.

DEFINITIONS

1. Employee. The school leader and all other employees of the charter, regardless of classification and regardless of
whether employed on a full time or part time basis.

2. Entity. Any individual, corporation, proprietorship, partnership, firm, association, trade union, trust, estate and/or
group, as well as parent, or subsidiary of any of the listed entities, whether or not operated for profit.

3. Board. The governing board of the charter school.

4. Management Organization. Any organization, regardless of for- or non-profit status, that holds a contract with the
Board to provide educational or school management services. The Management Organization may be an
Educational Management Organization or Charter Management Organization.
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5. Not-for-Profit Corporation. A corporation subject to the lllinois General Not for Profit Corporation Act of 1986 (805
ILCS 105/) and organized solely for one or more of the purposes authorized by Section 103.05 of the Act.

6. Relative. Any Spouse, Domestic Partner, Partner to a Civil Union, child, step-child, parent, step-parent,
grandparent, grandchild, sibling, step-sibling, half-sibling, parent-in-law, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, aunt, great-aunt, uncle, great-uncle, niece, nephew, or first cousin and shall include any similar
relationship created by blood, legal adoption, in loco parentis status, marriage, Domestic Partnership, Partnership to
a Civil Union, or parenting relationship.

7. School. The charter at which the individual completing this form serves as a governing board member.

Conflict of Interest Questionnaire

CONFLICT-OF-INTEREST QUESTIONNAIRE

Please use this template to complete this questionnaire in its entirety for board members. The Personal
Information section requires narrative responses. For all other sections (Nepotism, Gifts, Conflicts of Interest),
please check Yes or No and enter a written explanation if directed. The purpose of the narrative is to provide

sufficient detail to assess whether a conflict may exist.

Attach all conflict of interest questionnaires and additional sheets as necessary.

ISBE.Conflict of Interest Disclosure Form 24-25 (2)-merged.pdf

Filename: ISBE.Conflict of Interest Disclosure Form 24-25 (2)-merged.pdf Size: 1.5 MB

Proof of Notification to Authorizer of Application to CSP Competition

Completed - Jan 22 2025
ESEA § 4310 (6) requires all Charter School Program (CSP) grant applications must be provided to the charter school

authorizer and the authorizer must verify that the CSP applicant charter school has notified them of application
submission. Please provide email proof of notification to Authorizer of Application to CSP Competition.

McKinley Park- Notification of Grant Application

Filename: McKinley_Park-_Noatification_of Grant_Application.pdf Size: 337.8 kB

Evidence of Nonprofit Designation

Completed - Jan 22 2025

Please upload evidence of your nonprofit designation.

Concept Horizon Schools Nonprofit

Filename: Concept_Horizon_Schools_Nonprofit.pdf Size: 1.1 MB

Student Discipline Policy & Plan
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Completed - Jan 22 2025

Please upload your schools student discipline policy and plan.

HSAMcKinleyParkStudentHandbook2024-2025FINAL

Filename: HSAMcKinleyParkStudentHandbook2024-2025F BCJaPHN.pdf Size: 1.1 MB

Transportation plan for all students

Completed - Jan 28 2025

Please upload a transportation plan for all students.

McKinley Transportation Plan

Filename: McKinley_Transportation_Plan.pdf Size: 61.2 kB

RFA Budget

Completed - Feb 10 2025

Please create your budget using the RFA Budget template and upload the task to complete — the budget should
align to and address how it will support the school in meeting their stated project goals

Instruction for filling out the Budget tab:

Please fill out the budget line items in the 7 categories: personnel, fringe benefits, travel, equipment, supplies,
contractual and other. For each budget line item, fill out the estimated cost for the planning year, implementation year
1 and implementation year 2 of the grant. The Department of Education recommends 50% of total funds spent in the
planning period, 25% spent in implementation year 1 and 25% spent in implementation year Your budget submission
should be within 5% of this range for each category to be considered for funds.

For each budget line item, add in a justification/calculation and explain the budgeted items role in achieving grant
outcomes. For the Calculation Formula: provide a brief rationale behind the proposed expenses ($100,000 annual
salary x 9 months; Math textbooks @$100 each x 200 students, etc.). For the Role in Achieving Grant Outcomes:
provide a brief description as to how this expenditure will support the school in reaching grant outcomes. Please
review the sample budget for an example before completing the Budget tab.

Please reach out to the INCS team at cspgrant@incschools.org with any questions.

HSA McKinley CSP Grant Budget FY26-28 (02

Filename: HSA McKinley_CSP_Grant Budget FY26-28 0 vJrévYZ.xlsx Size: 40.5 kB

Budget Narrative

Completed - Feb 10 2025

Write a detailed project narrative explaining how the funds will be used to meet the project goals; the budget
narrative should address each budget period — planning and implementation. The narrative should provide a
description of planned activities and expenditures through each budget period, along with a justification for those
activities and expenditures. The Planning Period may be no more than 18 months. The Implementation Period
begins on the first day of school. Total grant lengths are up to 36 months, inclusive of the Planning period with the
option, upon approval, to extend for up to 60 months total. In no instance will a grant period exceed 60 months.

Budget Narrative

Filename: Budget_Narrative.pdf Size: 62.2 kB
Five-year Budget
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Completed - Jan 28 2025

Provide a five-year operational budget based on the school application type — New School, Replication, or
Expansion.

Five-Year-Enrollment-Budget-Projections, McKinley

Filename: Five-Year-Enrollment-Budget-Projections_YSmIpw4.xIsx Size: 177.1 kB

List of Governing Board Members & Affiliations
Completed - Jan 28 2025

HSA McKinley School Leadership Organizational Chart

Filename: HSA_McKinley_School_Leadership_Organiza a6GRF6a.docx Size: 95.7 kB

Governing Documents (Bylaws)
Completed - Jan 22 2025

15- HSA CS Bylaws

Filename: 15-_HSA CS Bylaws.pdf Size: 1.8 MB

Organizational Chart
Completed - Jan 22 2025

HSA McKinley School Leadership Organizational Chart

Filename: HSA McKinley_School_Leadership_Organizat_TQqAz9H.pdf Size: 159.2 kB

Description of key staff responsible for administering and overseeing the
subgrant, including their responsibilities and duties

Completed - Jan 28 2025

Description of Responsible Staff

Filename: Description_of Responsible_Staff.pdf Size: 46.5 kB

Resumes of Leadership Team
Completed - Feb 11 2025

HSAMP Leader Resumes

Filename: HSAMP_Leader Resumes.pdf Size: 1.0 MB

A description of the roles and responsibilities of partner organizations and
charter management organizations, including the administrative and
contractual roles and responsibilities of such partners.

Completed - Jan 28 2025

HSA and Concept Schools Roles and Responsibilities
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Filename: HSA and_Concept_Schools_Roles_and Respon_dchugyR.pdf Size: 98.7 kB

CSP Certification & Assurances Document

Completed - Jan 28 2025

Please fill out the CSP Cettification & Assurances document using the attached template and upload when
complete.

INCS CSP_ Certification and Assurances (1)

Filename: INCS_CSP_Certification_and Assurances_1.pdf Size: 378.2 kB

Board Approved Financial Policies and Standard Operating Procedures
(Required for replication and expansion only)

Completed - Jan 22 2025

IL Schools Fiscal Policy Book 08-2024 (Updated)

Filename: IL_Schools_Fiscal_Policy Book 08-2024 Updated.pdf Size: 150.1 kB

Copy of Lease or Facilities contract (if applicable)
Completed - Jan 22 2025
1040 W

Filename: 1040 W._32nd Place Non-Marketing__Lease YbaAHDA4.pdf Size: 1.1 MB

Competitive Preference Priorities

Completed - Feb 17 2025

In addition to the up to 115 points that may be assigned in the required components of this application, applicants
have the opportunity to earn up to 14 Competitive Preference Priority Points. Competitive Preference Priority points
will be applied for applicants demonstrating they meet the criteria for each of the following sections. Please fill out the
competitive preference priorities that fit the new, replicating or expanding school you are proposing. This portion of
the application is optional.

Competitive Preference Priorities
Competitive Preference Priority 1: Serving Rural Students

2 Additional Points may be awarded for schools that recruit from rural or unincorporated regions. Applicant
must demonstrate that it intends to locate in or near rural or unincorporated regions and how it intends to meet

the unique needs of the student population that it recruits from there.

N/A
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Competitive Preference Priority 2: Serving High School
Students

2 Additional Points may be awarded for schools that intend to serve high school students. Applicant must
demonstrate how its new, replicated, or expanded school will serve high school students (grades 9 through

12).

Horizon Science Academy McKinley Park is replicating its successful high school model to a new campus, serving
grades 9-12 in inner-city Chicago. This replication will provide underserved students with rigorous academics,
college and career readiness programs, and character development opportunities that have proven effective at

HSA McKinley Park.

The new high school will maintain the same high standards and research-based instructional strategies that have
led to strong student achievement. The curriculum will focus on STEM education, college preparatory coursework,
and career pathways, ensuring students graduate prepared for higher education and the workforce. Advanced
Placement (AP) courses, dual-credit opportunities, and specialized STEM programs will be integral to academic

offerings.

Beyond academics, the school will provide comprehensive student support services. Counselors, social workers,
and college and career advisors will offer personalized guidance on academic success, postsecondary options,
and financial aid. A strong advisory program will ensure students receive mentorship and support throughout high

school.
By replicating HSA McKinley Park’s successful model, the new campus will provide high-quality, equitable education

to inner-city Chicago students. This expansion will prepare students for postsecondary success while fostering a

supportive learning environment where all students can thrive.
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Competitive Preference Priority 3: Utilizing Diverse School
Models
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2 Additional Points may be awarded for schools that intend to use diverse school models (such as a
Montessori school, a STEM school, medical arts school, etc) . Applicant must demonstrate how its school

model(s) will meet the needs of students.

HSA McKinley Park is committed to providing a high-quality STEM-focused education that prepares students for
college, careers, and leadership in a rapidly evolving world. By replicating its currently successful high school
model, HSA will continue to offer rigorous academics, career-focused pathways, and a supportive learning

environment tailored to the needs of its diverse student population.

The STEM-based curriculum at HSA is designed to engage students in hands-on, inquiry-based learning that
fosters critical thinking, problem-solving, and collaboration. With a strong emphasis on science, technology,
engineering, and mathematics, students will have access to advanced coursework, including AP and dual-credit
classes, allowing them to earn college credit while still in high school. The integration of project-based learning and
real-world applications ensures students are prepared for 21st-century careers in high-demand fields such as

engineering, computer science, and healthcare.

A key component of the school's model is the development of career pathways that align with students’ interests
and industry needs. HSA will offer specialized programs, including robotics, coding, biomedical sciences, and
environmental engineering. These programs will be supported by industry partnerships, allowing students to
participate in internships, mentorships, and job-shadowing opportunities with local businesses and organizations.
By connecting students with professionals in STEM fields, HSA ensures they gain valuable insights, skills, and

experiences that enhance their future career prospects.

In addition to its rigorous academic program, HSA prioritizes social-emotional learning and student support services
to ensure all students thrive. Counselors, social workers, and college advisors will provide individualized guidance,
helping students navigate academic challenges, postsecondary planning, and career aspirations. A strong advisory
program will foster meaningful relationships between students and educators, promoting a culture of mentorship

and accountability.

HSA also recognizes the importance of extracurricular activities in fostering well-rounded student development.
Clubs, athletics, and leadership programs will encourage students to explore their interests, develop teamwork
skills, and build confidence. STEM-focused competitions, such as robotics teams and science fairs, will provide

opportunities for students to showcase their talents and apply their learning in competitive environments.

By maintaining a STEM-focused model, HSA will continue to meet the needs of its diverse student body by offering
a challenging, engaging, and future-ready education. The new high school campus will ensure more students in

inner-city Chicago have access to high-quality STEM instruction, career exploration opportunities, and a supportive
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academic community. This model not only prepares students for success in college and beyond but also equips

them with the skills needed to become innovative problem-solvers and leaders in their fields.

Competitive Preference Priority 4: Partnering with Traditional
Public Schools
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3 Additional Points may be awarded for schools that intend to serve at-risk populations. Applicant must
demonstrate evidence how it will serve at-risk student populations. Proof of partnering with traditonal public

school will be required.

Horizon Science Academy McKinley Park is deeply committed to serving at-risk student populations by providing
targeted academic support, social-emotional resources, and a structured learning environment that promotes
success for all students. With 97.1% of its student population identified as low-income, 26% as English Language
Learners, and 12% with Individualized Education Programs (IEPs), HSA has developed a comprehensive approach

to meeting the diverse needs of at-risk students.

To support students from economically disadvantaged backgrounds, HSA offers wraparound services, including
free meals, transportation assistance, and access to school-based social workers and counselors. The school
partners with local organizations to provide students and families with essential resources such as housing
assistance, healthcare referrals, and after-school tutoring programs. Additionally, the school’'s college and career
readiness initiatives help first-generation students navigate postsecondary opportunities by providing college

counseling, financial aid workshops, and mentorship programs.

For English Language Learners (ELLs), HSA implements a structured multiingual education program that includes
specialized instruction, content classes, and language development support. The school provides professional
development for teachers to implement research-based strategies for ELL instruction, ensuring that students
receive high-quality education while acquiring English proficiency. Bilingual parent engagement initiatives, such as

workshops and translated materials, help families stay informed and involved in their children's education.

HSA also prioritizes support for students with disabilities by maintaining a dedicated team of special education
teachers and intervention specialists. The school ensures compliance with IEPs and 504 Plans while promoting an
inclusive learning environment through co-teaching models and differentiated instruction. Individualized
interventions, small group instruction, and assistive technologies further enhance accessibility and learning

outcomes for students with special needs.

Beyond academics, HSA fosters a positive school culture through restorative justice practices, behavioral
intervention programs, and student leadership opportunities. The school's advisory system provides students with
consistent mentorship and guidance, helping them develop resilience and life skills. Additionally, HSA offers
structured extracurricular activities, including STEM clubs, athletics, and leadership programs, to engage students

in positive, skill-building experiences outside the classroom.

By replicating its successful high school model, HSA will continue to provide at-risk students in inner-city Chicago

with a high-quality education, individualized support services, and opportunities for academic and personal growth.
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The school’s holistic approach ensures that every student, regardless of background or challenges, has the

resources and support needed to succeed in school and beyond.

Competitive Preference Priority 5: Serving At-Risk Populations
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3 Additional Points may be awarded for schools that intend to serve at-risk populations. Applicant must
demonstrate that the school is serving at least 80% of students who qualify as at risk. For the purposes of this
requirement, schools should use the definition of at risk or educationally disadvantaged as described in
section 1115(c)(2) of the ESEA: a student in one or more of the following categories - economically
disadvantaged, children with disabilities, migrant students, English learners, neglected or delinquent

students, homeless students, and students who are in foster care.

Horizon Science Academy McKinley Park is committed to serving at-risk student populations, with over 97.1% of its
students qualifying as at-risk under the definition provided in Section 1115(c)(2) of the ESEA. The school serves a
predominantly low-income student body (97%), with 26% identified as English Language Learners and 12%
receiving special education services. Many HSA students facing additional barriers such as homelessness, foster
care placement, and other risk factors. A targeted approach ensures that these students receive the academic,

social-emotional, and wraparound support necessary to succeed.

To support economically disadvantaged students, the school provides free breakfast and lunch, transportation
assistance, and access to a school-based social worker and counselor. Partnerships with community organizations
help families secure housing assistance, healthcare referrals, and other aid. After-school tutoring, mentoring, and

enrichment programs further bridge opportunity gaps and enhance student engagement.

For English Language Learners, multiingual educators implement research-based instructional strategies,
differentiated instruction, small-group interventions, and English language development support. Bilingual parent
engagement initiatives, such as translated communications and workshops, strengthen family involvement in

student learning.

Students with disabilities receive specialized instruction and individualized support from a dedicated team of special
education teachers and intervention specialists. Inclusive co-teaching models, differentiated instruction, and
assistive technologies accommodate diverse learning needs. Regular progress monitoring and data-driven

interventions ensure students meet their academic and social-emotional goals.

The school also supports homeless and foster care students by working closely with local agencies to provide
stability and resources. Staff members help these students access transportation, school supplies, counseling

services, and additional academic support.

Additionally, restorative justice practices and social-emotional learning programs address behavioral challenges and
promote a positive school culture. A behavioral interventionist, along with school counselors, helps students
develop coping skills, self-regulation, and resilience. The Concept Young Scholars Program (CYSP) pairs students

with mentors who provide guidance, advocacy, and support throughout their high school experience.
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By replicating its successful high school model at a new campus, the school will continue its mission to serve at-risk
students in inner-city Chicago. A comprehensive approach, combining academic rigor with essential support
services, ensures that all students—regardless of their background—have the opportunity to succeed in high

school and beyond.

Competitive Preference Priority 6: Opening or Replicating
Charter Schools in Designated Priority Areas
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3 Additional Points may be awarded for schools that intend to open or replicate charter schools in designated
priority areas. Applicant must demonstrate where it will open or replicate a charter school in one of the
following designated priority areas: Cahokia, Champaign, Decatur, DeKalb, East St. Louis, Kankakee, Peoria,
Proviso Township, Rock Island, Rockford, Urbana, and Waukegan in greater lllinois and CPS Networks 3, 11,

12, 13, 15, 16, and 17.

Horizon Science Academy McKinley Park is committed to providing all students with access to high-quality
education. HSA will continue to support students in designated priority areas by replicating its successful high
school model within CPS Network 16. Both the existing campus at 2245 W Pershing Rd, Chicago, IL 60609, and
the new high school campus at 1040 W 32nd PI, Chicago, IL 60608, serve students in one of Chicago’s targeted

priority areas for educational investment.

The decision to open a second campus stems from the school’s proven track record of academic excellence and
strong demand for additional high-quality high school seats in the area. CPS Network 16 encompasses diverse,
predominantly low-income communities where many students face systemic barriers to academic success. By
adding a campus within this network, the school is providing more students, particularly those from historically
underserved backgrounds, access to a rigorous, STEM-focused curriculum and comprehensive student support

services.

The new campus will maintain the same high standards and student-centered approach that have led to strong
student outcomes at the existing location. This includes individualized academic interventions, college and career
readiness programs, and social-emotional learning initiatives designed to support students holistically. The school's
commitment to serving at-risk populations aligns with the needs of CPS Network 16, ensuring that students who
are economically disadvantaged, English learners, or have special educational needs receive targeted support to

succeed.

By replicating its high school model in an area identified as a priority for charter expansion, Horizon Science
Academy McKinley Park is directly addressing the demand for equitable, high-quality education. This strategic
growth ensures that more students in the inner city of Chicago have access to the resources and opportunities

necessary to achieve academic and personal success.
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